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Hello and Welcome to Our World!

Our journey at Creative World School has been a long and thrilling ride! More 
than 45 years ago, my parents began with a vision to invest in communities 
and partner with families to provide our youngest students with the best 
experience in Early Education. Fast forward to today, Creative World is 
growing as an industry leader in the franchise world! 

I have always defined our franchise system as “small, but mighty”. I truly feel 
that when you become a CWS owner, you become part of my family. We 
collaborate, support each other, and celebrate each other’s successes.

On a broader scale, I believe that our Creative World philosophy builds on the 
love of learning we all share. From owners to staff, to our students and their 
families, we encourage a culture of asking questions. Curiosity is an important 
part of growing and is a catalyst to exploration and discovery...at every age.

Owning a Creative World School is fulfilling in many ways. Of course it’s a 
great investment, just ask our current Franchisees (many of whom own more 
than one location). But CWS ownership is so much more! When you open 
your doors, you are making a positive and profound impact on children and 
families in the community you serve. Learning truly is our heartbeat.

I am so glad you are here and I am excited to share more about what makes 
Creative World special! 

Sincerely,

Dr. Marianne Whitehouse, Ph.D.
Dr. Marianne Whitehouse, PhD

A Letter From Our CEO
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If you have been researching owning a 
business in early childhood education, you 
know of the incredible industry growth 
and outlook for the future. Already thriving 
as a $48 billion dollar industry, the need 
for quality child care options continues 
to increase as working mothers and two- 
income households become the norm. 
Now is the ideal time to own a Creative 
World School. The combination of parents 
actively seeking the very best education 
for their children, and a corresponding 
lack of high quality school options in many 
communities, create the perfect opportunity 
for success. 

Why Creative World?
You have several options when it comes 
to franchise brands in early childhood 
education. We encourage you to 
explore the landscape and when 
you do, we are confident it will 
become clear why Creative World 
Schools are so incredible. Our 
schools are designed to match 
the way children see the world. 
We believe in the importance 
of discovery moments and are 
passionate about the educational 
power of purposeful play.
Starting with our one-of-a-kind 
Exploratorium™ and backed by 
our proprietary curriculum, we 
have a proven business model 

refined by 45+ years of experience. Parents 
are excited to choose our schools because 
they are truly special spaces for their 
children. 
Imagine owning a business filled with 
laughter, smiles and fun every day! You’ll 
bring a much-needed service to your 
community, great career opportunities for 
teachers and staff, and financial security 
for your family. All of this is ready for you, 
and it all comes in a stable, Monday-Friday 
business that allows you the freedom and 
flexibility for work-life balance.

the business of 
••• creating futures •••
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“The minute families     
come in, they feel 
the energy of the 

building and teachers’ 
excitement to have 

the children explore!” 
-Ella Rusnak,

Owner
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Are we the right fit?
We truly treasure our CW Family and 
the culture we create with our owners. 
Together, we are ambassadors for 
Creative World and how we represent our 
communities and the families we serve. 
Here are a few characteristics we look for 
in prospective franchisees looking to join 
our team:  

Looking for the next adventure in their 
professional career.
A strong leader, preferably with a 
business background.
Has a love of learning and passion for 
guiding the next generation.
Passionate about representing our brand, 
core values, and educational philosophy.
Excited to join a franchise family and be 
part of a growing business.
Has an interest in being a leader in their 
community.

What about industry 
expertise?
Don’t worry! We don’t require prior 
experience in education or childcare. Our 
team will provide the tools and training 
you need to lead a high-quality early 
education school in your community. 
Your business coach will guide you with 
best practice expertise to hire a balanced 
team of leaders and educators. Ongoing 
training resources are part of our turn-key 
package to set you up for success. 
All you need to bring is the passion to 
make a difference, and we will equip you 
with the tools you need!

••• our
creative 

world    
owners
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“...This is more than something that 
we have to do... we enjoy this journey 

in growing and learning.” 
-Giovanni Suarez, Owner



Courtney 
Shoup

RiverWalk, 
VA

“I just knew once 
Creative World opened 
up on my radar that it 
was the right one for 
me. The partnership 
and collaboration and 
being part of something 
bigger than just yourself 
was an amazing 
opportunity for me.”

Carolina 
& Dan 
Bailes
Wesley 

Chapel, FL

“We didn’t really know 
much about childcare, 
but when we met with 
Creative World, we felt 
really warm. We knew 
that they were going 
to help us each step of 
the way.”  

Sara & 
Bobby 
Singh,

Cross 
Creek & 
Tampa 

Palms, FL

“Coming from Malaysia, 
I was looking for a 
school that was like the 
way I used to play as I 
grew up. I researched 
the science of the best 
ways children learn, 
and that path led us 
to Creative World. 
Knowing the proven 
way that children learn 
and the programs of 
Creative World, it was a 
perfect match for us.”  

Manjul 
& Rupa 
Shah,

Fishhawk & 
Rivercrest, 

FL

“First of all, our schools 
are beautiful and the 
Exploratorium™ is 
great. We believe in 
Creative World School’s 
learning environment 
and Inquiry based 
system. It really is the 
way to encourage 
children to explore!” 

We encourage you to speak with our owners and hear their 
stories firsthand! Although we have a variety of diverse 
backgrounds, from former Creative World School parents 
to former engineers, our goals are the same. We all have a 
passion for educating young children. 
Meet a few of our owners and hear what they have to say:
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“Education is not 
the learning of the 

facts, but the training 
of the mind to think.” 

-Albert Einstein
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Picture yourself walking into an office - 
not filled with cubicles and computers, 
but with the buzz of children laughing 
and playing! Each day you will get to 
witness first steps, first words, and the joy 
of discovery! If you have a heart to help, a 
will to lead, and a drive to dream big, this 
is the life for you.
Whether they started in the tech sector, 
the business world, or any other field, our 
diverse franchise owners share the belief 
that we make more than a living; we make 
a difference!
We don’t believe that success requires a 
sacrifice of your values. We believe in a 
work-life balance, with hours that allow 
you to invest in your own family and a 
workday full of meaning and even fun!
Unlike other options in early childhood 
education, Creative World is the perfect 
size to provide you with exceptional 

ongoing support and resources. You’re 
not a number; you’re part of our family!

Our Strict Requirements
To be honest, not everyone is cut out to 
own a Creative World School. Below are 
some of our strict requirements. 
If one or more describes you, you’ll fit 
right in!

Willing to play 
games.

Owns a pair  
of silly socks. 

Ready to LOL 
and always   
up for fun. 

Can tell a story 
(gestures & 
voices a plus). 

A curious 
thinker. 

Has a favorite 
dinosaur.

Bonus points for giving great hugs 
and/or a contagious smile. 

Copyright 2019 Creative World School © 13

••• an 
“office” 
full of 

    laughter 
   & fun •••
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a business to 
••• be proud of •••

More Than a Pretty Box
Our competitors often focus on the outside, 
but we know it’s the inside that counts. We 
focus on every detail as a perfect blend of 
thoughtful design and quality education 
programs…it’s like having the most well-
proportioned peanut butter and jelly 
sandwich - perfection!

We Follow the “What-Ifs”
Why won’t you find desks in our 
classrooms? The best way to prepare 
children for their bright futures is to let 
the “what-ifs” and “whys” run free! Young 
learners aren’t made to sit still all day. 
We have open and inspiring classrooms,  
full of wonder, tools, enrichments, 
and hands-on experiences. Discovery  
continues in our incredible 
Exploratorium™ and outside on        
our age-specific playgrounds! 

An Industry Leader
Did you know that all early education 
schools are licensed, but less than            
10% obtain accreditation? 
Our system is accredited by AdvancED, 
the premier agency for education quality 
and safety standards. This prestigious 
and important qualification sets our 

schools apart, giving owners a 
competitive advantage in the 
marketplace.

“As they play chef or doctor, 
as they experiment and play, 

we can see their potential 
unfolding and…it’s a miracle.” 

-Ms. Melissa, Teacher



1 Earnings before interest, taxes, depreciation, amortization and rent (or mortgage payment). 
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DID YOU KNOW?
The average revenue 
of our 13,000+ sq. ft 
schools in 2018 was 
$1,702,153 with an 
EBITDAR1 of 31.4% 

or $534,584!

In school satisfaction surveys, over 82% of families strongly approve of the education and 
experiences their child is receiving at Creative World. Parents who enroll in our schools 
become part of an extended family as their children learn and grow together. This creates 
a strong community of support, long-term enrollments, and family referrals to keep schools 
operating at capacity.

A Financial Return that Makes Dollars and Sense
In addition to providing a much-needed service in your local community, our business 
model sets you up for long-term financial success. When it comes to new locations, we 
are extremely selective and carefully research area competition, population projections, 
transportation routes, and overall market growth. 
When you invest in our proven business model, 
all of the bells and whistles come together 
as a complete operations package. Industry 
experience isn’t required, only a desire to work 
with children and have fun every day! We guide 
and train new owners on all of the financial and 
management tools necessary for success.



From the inside 
out, our schools 
are thoughtfully 

designed to facilitate 
every early learning 

moment!
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How Children Learn: Our 
Inquiry Approach
At Creative World School, we don’t set 
limits on what children know or are “ready 
for”. We believe that rich content is the 
foundation for learning. 
Our proprietary curriculum, The 3 E’s: 
Foundations of Excellence™, is research 
backed and focuses on the inquiry learning 
method. We believe it is an exceptional way 
to give children the best possible start in 
life. We start with what children know and 
their questions. Field studies and real-world 
experiences jump start learning, which is 
extended as children playfully explore their 
chosen subject. 

With the support of their teacher, each day 
is full of powerful learning moments. Every 
day in our World is full of new and exciting 
discoveries! 

We Are Not Drill Sergeants 
(for teaching robots)
Often, schools market themselves as 
“academic preschools”, promoting teaching 
styles and content that is more appropriate 
for older children. 
Unfortunately, “drilling” and focusing 
on memorization skills is not effective 
for younger children and can result in 
problems for them later in life. Instead, our 
well-trained teachers facilitate authentic 
learning experiences through Circle Time, 
Daily Stations, Small Group and Open 
Ended Group Activities, Field Studies, 
Guest Speakers, and more. 
Children’s progress is monitored and 
recorded in Digital Portfolios to document 
their growth in all Learning Domains.
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   and now
••• the wow! •••

“When you walk into [a typical] preschool, 
you will see the basic standards; but when 

you walk into Creative World, you walk into 
an educational, exciting, and exploration 

rich environment you wouldn’t see 
elsewhere.” -Khea, Parent



We Are Not A Museum   
(where you can’t touch anything)
Many schools are focused on children learning a 
discrete set of skills limited to the basics: counting  
1-10, writing their name, coloring in the lines, etc.
Our focus goes beyond rote learning. Children learn
best with hands-on, real-world experiences. Our
emphasis is on developing reasoning skills and an
intrinsic love of learning.

“My son is absolutely flourishing 
at Creative World School. Their 

curriculum is like none other. 
It isn’t just a daycare, it’s a real 

school atmosphere with an 
extensive iSTEAM curriculum. 
Plus, it’s fun and it’s all my son 

talks about.” -Kristen, Parent



Our Unique Exploratorium™ 
Not only is this unique “Wonder Room” the centerpiece that draws new families to 
your school, inspired learning happens here every day! What more could you ask for? 
Whether we’re building rockets and robots, enjoying group process art, cooking up a 
nutritious snack, or getting hands-on with sensory play, each day is a new adventure 
of iSTEAM learning in this World of Wonder (WOW). We would love to show you an 
Exploratorium™ program in action at one of our locations!

“When we make        
Play the foundation    

 of learning, we teach 
the whole child.” 
-Vince Gowmon
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Building Size Options: 
10,000 sq.ft. for 190 
children (pictured 
above) or 13,000 sq.ft. 
for 250 children.

Child-Sized Everything: 
From tables to chairs, 
toilets to drinking 
fountains, and more. 
Safe AND fun to use!

Safety Features: 
Monitors in every 
classroom, key pad 
entrance, windows 
between rooms, etc.

Design Optimized 
For Learning: The 
architecture of our 
buildings directly 
support our curriculum. 

Quality Equipment 
Package: Everything 
you need for your 
building at the    
highest level. 

CW Exploratorium™: If our building was a 
chocolate bar, the Exploratorium™ would be the 
gooey, delicious center of that chocolate bar. 
Come see for yourself! The 30 ft. ceilings with 
beautiful skylights are just the beginning...

Optional Features: 
Looking for additional 
feature options like a 
Gymnasium or Splash 
Pad? Ask away!

Creative World School Building: Details that Matter
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Creative World School Team: Your World of Support 
Our team of professionals is here for you every step of the way! Each CW Department works 
to provide support, before, during, and after your school is built and the children are enrolled. 
Here is a snapshot of how our team supports our Franchisees:

CURRICULUM & TRAINING 
Learning is our Heartbeat: We deal in the currency of curiosity! Our Education Team draws 
on our industry and educational expertise in adult and childhood learning to provide 
conferences, leadership & teacher trainings, proprietary classroom curriculum, and 
experiences in our one-of-a-kind Exploratorium™. Education gives us access to a World of 
Wonder every day.

FRANCHISE DEVELOPMENT 
Dig In: Inspiring spaces start from the ground up…literally! We guide you through 
every aspect of starting your Franchise including demographic research, site selection, 
construction coordination, and your school environment. Our owners enjoy a turnkey new 
school experience.

FINANCE & REPORTING 
Balance that Bottom Line: Our business and finance experts partner with you to align 
procedures, reporting, and finances with best practice in the operation of your school. We 
provide ongoing analysis of your school data, along with tools and resources that help you 
make your school a success. 

Copyright 2019 Creative World School © 23

Founder, Billie McCabe (middle) with her daughters Dr. 
Marianne Whitehouse, PhD (left) and Jana Williams (right).



BUSINESS OPERATIONS & QUALITY ASSURANCE 
Keeping Our Standards High: Creative World School is known for our WOW, and we keep 
each other accountable and standards high with regular inspections and accreditation 
achievements. Each franchise owner is paired with a professional business coach to walk 
with you every step of the way. Enjoy guided access to all the tools you need and ongoing 
support for your school operations.  

MARKETING & DESIGN 
Calling All Ambassadors: We are proud of our CW Family and believe that marketing means 
building relationships in person and through digital communication. CW Studio provides 
the framework you need to promote our brand in the community, from graphic design to 
marketing strategy and innovative delivery… we’re here to make you look good! 

OWNER NETWORKCW
RESOURCES & COLLABORATION 
We Are Family: Franchise owners have the benefit of being part of a network. We encourage 
relationships between franchise owners in our CW Family…where you are more than just a 
number! Our franchise system is uniquely arranged to 
foster collaboration, not competition. CW Franchising 
provides frequent conferences and networking 
opportunities so we can plug in and power up! 
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DID YOU KNOW?
We offer a five 
mile protected    
radius around 
your school!



Celebrating our 
prestigious 2018 

WOW Award Winner 
at our annual 

curriculum 
conference!
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questions
••• and answers •••

Do I need previous experience? 
Not at all! We encourage you to bring 
your skills to the table and we will build 
from there. We focus on a team to make 
every school a success. Franchisees hire 
a qualified Director with the right skills to 
balance their own strengths.

What are the initial franchise and 
royalty fees?
The initial franchise fee is $75,000. There 
are no royalty fees until your school reaches 
75 enrolled children. From there, royalties 
increase gradually from 5% for the first year, 
6% for the second year and 7% for the third 
year and beyond.

How much money can I make?
Profitability depends on a number of factors 
including your ability to reach enrollment 
capacity, manage the business, and control 
costs. These factors, including debt service, 
all affect the profit the school can generate. 
The average revenue of our 13,000+ sq. 
ft schools in 2018 was $1,702,153 with an 
EBITDAR1 of 31.4% or $538,584. When we 
begin discussions regarding our franchise 
program, additional financial data will 
be provided in our Franchise Disclosure 
Document. 
How large is a school?
We offer two building sizes: Our 10,000 sq. 
ft. building is designed for approximately 
190 children and requires a minimum lot 

size of 1.5 acres. Our 13,000 sq. ft. building 
is designed for approximately 250 children 
and requires a minimum lot size of 2.5 
acres. Depending on availability of land and 
the population of the nearby community, 
we can recommend which size school 
would be best for your area.

Does Creative World offer financing?
We currently recommend financing 
through the United States Small Business 
Administration (SBA) loan programs. The 
SBA 504 program can loan up to 85% of the 
cost for land, building, furniture, fixtures, 
and equipment to qualified new school 
operators, up to 90% for second school. 

Will I have a protected territory?
Absolutely. You will have a protected      
five-mile radius around your school where 
no other Creative World School franchisee 
may locate.

How much is my initial investment?
Depending on the size of the school 
and land costs, your initial investment 
requirement is between $400,000+ for the 
10,000 sq. ft. school and $600,000+ for 
the 13,000 sq. ft. school. If you do not have 
access to this amount of capital you may 
consider partnering with another investor 
and co-own a school. Additional funding 
for your school can be obtained through 
business loans.
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Will you help with site selection?
Yes. We use a proprietary system to analyze 
the demographics of available sites in your 
market and evaluate them in terms of price, 
location, access, and zoning. 
We also offer a full set of construction plans 
and specifications to adapt to your site. We 
will assist you in all phases of construction. 

Will I receive guidance on purchasing 
what I need?
Your new school will come completely 
furnished with everything you and your staff 
of teachers need for success on opening 
day. After opening, our affiliate Discount 
Preschool contracts for large quantities 
of equipment and supplies to ensure 
you receive the best prices on needed 
purchases.

Do you provide any “extras”? 
Some of the added benefits you will enjoy 
when you become a Creative World owner 
include: 
Access to our customer relationship 
and billing systems, an individual school 
website, inclusion in our social media 
platforms, a team of support coaches, 
and ongoing resources provided by the 
Creative World School corporate team.

What kind of training can I expect? 
We will conduct an initial Operations 
Leadership Training for you and one or 

two of your leadership personnel at our 
training facility in Bonita Springs, FL (and/or 
a designated school) for approximately two 
weeks.
In addition, we provide approximately one 
week of hands-on staff training at your 
school building prior to opening day. 
Our team will support you through your 
school opening by providing project 
management, event coordination, 
enrollment guidance, and everything else 
you need as you launch your new school.
When will my school open? 
It usually takes 12 to 16 months to complete 
a school construction project.

Will I receive help in marketing my 
new school? 
Our marketing department will guide 
you in utilizing our inventory of proven 
promotional materials and platforms, 
customized for your school and its opening 
activities. You will receive pre-opening 
advertising support, followed by ongoing 
assistance in marketing your school. 

How do I get started? 
Complete the form on our website,       
franchise.creativeworldschool.com, 
or call our CW Growth department at  
(800) 362-5940. We look forward to 
working with you to achieve your dream!
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The Groundbreaking 
Ceremony officially 
kicks off an exciting 

journey to life change, 
for you and your 

community! 



• Contact •
We start with       

a discovery call 
to get to know 

each other 
and answer 
questions.

• Apply • 
Submit your 
pre-approval 

franchise 
application    
and review 
our FDD.

• Visit •
Come to one 

of our locations 
to see our daily 

operations 
and curriculum          

in action.   

• Select •
Let us help you 
find the ideal 
location for 

your school and 
work together to 
select your site.   

• Purchase •
Assistance with 
the purchase of 
your land and 
drafting your 
construction 

plan.

• Finance •
Secure your 

financing with 
the guidance of 
our franchising 

experts and 
loan partners.  

• Build •
Our team 

provides project 
management 
and oversight 

as your building 
comes to life.  

• Train •
Visit our 

headquarters 
for a fun, 

informative 
Leadership 

training. 

• Hire •
Get equipped 

with all the tools 
you need to hire 

a quality and 
balanced staff of 

educators. 
 

• Open •
Finalize training 
and complete 

licensing to 
welcome 

families on    
your first day.  

Once you are open, we provide ongoing support to help your school grow 
and become the best educational choice in your community. 

From there, it’s time to plan for your second school!
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10 STEPS TO OPENING YOUR NEW CREATIVE WORLD SCHOOL:



“The future belongs 
to those who 

believe in the beauty 
of their dreams.” 

-Eleanor Roosevelt



Thank you for taking some time    
to get to know us better. 

Have more questions? 
Give us a call, we would love       

to chat! (800) 362-5940
franchise.creativeworldschool.com
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